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Project Management — Commercial offices and child care centre. Total
Construction was chosen by Fleming Moynihan & Kay as project manager
for this new development at Meridian Place in the Norwest Business Park,
Castle Hill NSW.

Our scope included project management services to oversee the design

and construct contract by another builder to monitor time, quality and cost,
assessment of progress claims, variations, extension of time claims and
project handover. The assignment also included the placement of a child care
facility and its fit out. The project was completed on time and within budget,
with the only variations being client initiated.
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